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AGENDA

1.
V.

DETAILED FACILITY ASSESSMENT ANALYSIS

 Hagginwood Elementary School
 Madison Elementary School

* Rio Linda Preparatory Academy
» Highlands High School

PRELIMINARY PRIORITY COST SUMMARY — DISTRICT WIDE

TWIN RIVERS USD — DISTRICT UPDATE

LONG RANGE FACILITY MASTER PLAN “FOCUS GROUP” UPDATE
SCHEDULE

ADJOURN

TWIN RIVERS USD - DISTRICT MASTER PLAN WEBSITE
View Twin Rivers USD LRFMP Useful Information, including past Meeting Agendas, by visiting:

www.twinrivers.org/misc/masterplan
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TWIN RIVERS UNIFIED SCHOOL DISTRICT

LONG-RANGE FACILITY MASTER PLAN
DETAILED FACILITY ASSESSMENT
ANALYSIS
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Remember...

LONG-RANGE FACILITY MASTER PLAN

CONSENSUS - GRADIENTS OF AGREEMENT

Disagree

Grave Concerns
Not Comfortable
Many Reservations

Decision is OK
Some Concerns
Can “Live With” It

Support Decision
Basically Like It

Whole Heartedly
Support Decision

i)
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TWIN RIVERS UNIFIED SCHOOL DISTRICT

FACILITY ASSESSMENT - CAMPUS “SAMPLE” REPORT

TWIN RIVERS UNIFIED SCHOOL DISTRICT TW!FB!Y&[ES TwiN RIVERS UNIFIED SCHOOL DISTRICT TWJ)nB!“V‘QLS
g A ——

MADISON ELEMENTARY MADISON ELEMENTARY
SCHOOL SCHOOL

5241 HARRISON STREET
MNORTH HIGHLANDS, CALIFORNIA B5860

CORIGINAL BUILDING COMPLETED: 1982, 87
BUILDING AREA 45,628 SF

SITE ACREAGE 10

BUILDING CAPACITY: 732
CURRENT ENROLLMENT! ga7
ENROLLMENT AS OF: S/e2015

Aerial Image
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TWIN RIVERS UNIFIED SCHOOL DISTRICT

FACILITY ASSESSMENTS

TWIN RIVERS UNIFIED SCHOOL DISTRICT

MADISON ELEMENTARY
SCHOOL

EXISTING SITE PLAN

TwinRivers
"

SCHOOL

PROPOSED SITE PLAN

TWIN RIVERS UNIFIED SCHOOL DISTRICT

MADISON ELEMENTARY

YEAR BUILT:

ENROLLMENT: 697
SQUARE FOOTAGE:  (E) 45,629 (N) —-—

TwinRivers
A ———

1962

1,240,136.69

3,334,685.05
20807.718.50
$ 400581250

TOTAL COST §  29,188,552.74
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TWIN RIVERS UNIFIED SCHOOL DISTRICT
FACILITY ASSESSMENT CAMPUS SAMPLE REPORT

MADISION ELEMENTARY SCHOOL - SITE NARRATIVE Madison E’m’a’y school
Priority 1 $1,240,136.69 Prioriy 3 $20,407,718.50
FACILITY SUMMARY REPORT
Safety ond secyrity Improvements Safety and scurily imeovemenls Proposed Work Items Pt Date: SRE01S
T Hew sdgnage and way finding graphics througheut = New campus margues All eosts are shown in 2015 dollars. The cost of all work items after this date should be adjusted accordingly.
campus = Hew frent omamental ite fencing with way-finding
= Mew cord recder access and door hardware af all enlry leature

eemmunity area exlerior doors

Re-key oll exterior doars to new difrict grand master
Yo and replacement smergency egress ighting = Mew card reader access and door hardware ot all

= Mew PA [inlercom / clock and bell system remaining extedar doors

Mew and replacement securlly cameras

- Upgrade Fire Alarm System

= Mew intrusion alanm Clasroom mojor remaedel [casework, finishes, window

P . replacement, and buikling gy sterms) Classeam
Major remedel of kindergorten restrooms casework e, ement

= Adminisiretion addifion end remeodel with secure sense
of entry

is that direcily i il i

Asset jon and olher i = New informafion technalogy system
“ Roof meinienance and repak per 2014 roof Fe i i
assessment report Asgpt ond ofher
= Reploce freestonding canepies between buildings
Priority 2 5$3,334,885.05 = HVAC replacement based on exceeding ile
i axpoctancy

£ Remove exiling roof and replace

= MNew oule and bus drop-offipick-up area with covered Minor remodel of student restrooms (finkshes, tolet

conopy. _ ﬁ":"":ﬂr ol 000 5000 $926,225.00 539,078 13 $H75000  §118405313
= Mew and repia t site, bull dl parking kot ‘alk in Mats
,;gh,i::': replacemen g endperking g Emelope 5000 6349380 $0.00 5138565000 5000 §1.8,1380
_ ) B Irmy Architechural 5000 SIBRMS00  SILZ2B0625  SI6HIE000 107906250  522MMATS
— gnd gihor ~ HNew ouidoor amphitheater and leaming spaces Hechancal 5000 $000 $133,750.00 $31431250 5000 545,082 50
= Mew drought telerant landscaping with imigetion = Kitchen oddition / remodel . . I
controls - Provide “super graphics” mural al MPR Eietrea 5000 SSA0ESD  §1.039.73505 $0.00 S000 1,506 14404
= Extericr paint compus wide - MFR addifion and majer modemization wilh VAFA Phuibing 5000 S10001.25 $8,802.75 SeaE50 50.00 56232750
- SHe dranoge roem at the stage Techrclogy 5000 $183,086.35 §2,675.00 610357 B8 50,00 $796,043.24
- Expand parking kot to meel district standard " Replace exiting porlables wilh new (20) classcam Frod L Salty 00 STA06620 S000 000 000 TI06628
building with integral speciol education learning
Broposed Imorovaments cantec, Securly 000 $254,125.00 50,00 S157.250.00 50,00 SH1,37500
- over new ploy l | " Mew student and stalf restrooms Kutntion Senvices 5000 $0.00 §0.00 S935.537 50 50.00 S835,937 50
o Priority Totals 50,00 51,240,136.6% SIIMEE605 52060771850 $00551250
Priority 4 $4,005,812.50 y
Totals MP+P1 £1.240,138.89
fety an ity § n Totals MP+P1+P2 457502174
Hewp e fencing araund g e Totals MP+P1+P2+P3 $5,182,74028
£ m of Totals MP+P1+P2eP3+P4 | SELIEES5LT4

= Censtruct 2] new kindergoren classrooms
= Censiruct 1) Transifional Kindergarien
T Censfruct new 5.T.E. A M Center Buiding - 4,800 :=q.ff.
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TWIN RIVERS UNIFIED SCHOOL DISTRICT

FACILITY ASSESSMENT CAMPUS “SAMPLE” REPORT

Madison Elementary School DISCILINE REPORT Madison Elementary School DASCIPLINE REPORT
Proposed Work Items Print Date: SRA0TS Proposed Work Items Print Date: SRZ015
All costs are shown in 2045 dolfars. The cost of all work items after this dafe should be adjusted accordingly. All costs are shown in 2015 dollars. The costof all work items afler this date should be adjusted fingly.

$1,184,053.13

e |P|nvid.‘ shade siruchure over Pre- Ka'li-Kmde(gallm playgrourd H FRP CNFY 380,250.00

WP Major Projects: Bems That Have Been Planned Or Hove Already Boon Desgnated As Projocts

o[l b P S20555 0 :
R Pt olorant landscaping an migabon N £ TP =3 BEEE] 1 Mt Do: Legal, Safely Freasons, Criical Replacaments - (Life Expectancy: 1 - 3 years)
Abowarce 2 Shoukd Do Cumiculr, instuchonal, Program Noed - (Life Expectancy: 3 - § ysars)
35 JAdd new Flagooke: H %4 687 50 21 Shoukd Do, Cumicdar, Instuctonal, Program Noed - (Life Expectancy; 4 - 5 years
3% |Provise additioral parkng por Diswict standands fwsters, student and staff) H 560)250.00 22 Shoukd Do. Cumicdar, nssuchonal, Program Need - (Life Expectancy: § - § years
37 |Replace Pre-K and Kindergarien playground equpment 2 $334,375.00 3 Would Like fo Do: Curricular, instructional, Program Enfancemont - [Life Expactancy- § - 10 years)
€3 |Flood problem durng ran @ drve way ot Font of school - provide means of 2 552,162 50 4 Futwe Consideration - (Life Expoctancy. 10 plus yoars)
| ___Jarea dainage C Comelete - Life Expectancy: 0 yoars)
e — z T i SANBN B I Progress - [Life Expectancy. O yoars)
G40 |Provide front of camepus. 3 FRP 5GH 520.250.00
a1 [Ad or moddy exsting cutibsor amphithoster o serve 32 an outdocr E] FRP REN $133 750,00
leaming space. Pronide adequate shade and seating area for entee
ind pr {4 9 . Ench spaca to
[accommodale 80 shadenls (assuming two clagsus o
[Provice omameetal fonting at frant of cameus for aceess contrel and way 3 FRP 5F $25,076.13
ca | pus for il 4 FRP SF 526,750.00
[BUILDING ENVELOPE $1,448,143.80
B2 [Prov i and repar as propescd by 214 1 FRP RFM 363459380
Rl Assessment _
530 |Replace exsting roof pes Distrct Standard 3 FRP RFR $534, 400,00
B3 |Fepk dencr 3 FRP wow $401,250,00

huminum vindss - recartigurs loaion per Distict Stendard
[ARCHITECTURAL $12.382,391.75

Al |Provide new rocm graphics and way-inding signage per ADA reguirements. 1 PO GAP $16.050.00
Az |Hardware - Provide new locksel and re-key enlire facilty per new Distict 1 FRP HOW $107,000.00
"Grand Mastor” keying sy stem
A3 |ADA- Add accossibie it at stage. 1 FR MEDQ S20.062.50
W |Wajor testroom remudal - Fondergarien, T TRF | REM SBA1ZE0
AS 'WAPA Music room onto stage of in portable. ki FRP ADD 853 625 00
5 [Reepair / patch Gyp. based ceikng at mubi-purpos resm 2 R aG §3343 15
AT |Replace old caropy breczoway struchres slong chissroom wings and i FRP CNPY 8327500
[previda propos piping speocis
AZ |Minor Boys and Girls Shadent Rastroom Modemizaben- [1 sets) Include 2 FRP REN $334.375.00
e firneshes (Bzonng. hard wadl-surfacng, cobng, efe ) fofures partisons,
et o ensure ADA accessib
[Renovale cxisting - MPR. Include new finishes; opand to accommodate i FRP REN $702.187.50
cumnt capacity
A0 |Provizs additioral sudentistafl reskrooms. 3 P ADD 532,100.00
11 |Construct S000sf stage 2! pand edsting MPR. Provide for new 3 FRP ADD $2,340,625.00
WAPA “music® reom regucments at st —
AlZ JC (20) it place al portatla cassreoms 3 FRP ADD 512,037 500.00
13 [Provide "super® graghics paini package mural and flood logo 3t MFR 3 FRP GRP 520,062 50
A4 |Casowork - Remave and replace casowork o Bulding *B" 3 FR CWK 580.250.00
A5 |Cascwark - Remove and roplace casework ol Buldng °C*. 3 FR (= $140,437.50

m{ Paga 10f5 m{ Pagas s
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FACILITIES CONDITION ASSESSMENT

PRIORITY OVERVIEW

PRIORITY 1 - MUST DO: 1to 5years
» Legal, Safety Reasons or Critical Replacements

» High risk for disruption to classroom and/or operations if
not addressed

PRIORITY 2 - SHOULD DO: 5to 10 years
» Curricular, Instructional, Program Needs or Ciritical
Replacements

> ltems that should be taken care for continued
enhancements to the learning environment

PRIORITY 3 - WOULD LIKE TO DO: 10to 15 years
> Curricular, Instructional, Program Enhancement or Critical |
Replacements

PRIORITY 4 - FUTURE CONSIDERATION: 15+ years
> Not to be addressed at this time

PRIORITY M: Maintenance (Routine and/or Preventative)
» To be addressed by District Maintenance Department
Personnel
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PRIORITY CONSENSUS
for
TWIN RIVERS UNIFIED SCHOOL DISTRICT
Priority Consensus ,
‘P:;
for
Hagginwood Elementary b A/ |
School 9 G (TG,
/ [eerveloci 2 CIGECEL M
PRIORITY KEYNOTES Vi o ot e .
@ 1-3 vEARs $ 131407770, O [T |mevl b >y
@35YEARS 5 12797171.91 po R

% 5-10 YEARS $ 8,226,628.13
10+ YEARS $ 4,005,812.50

TOTAL COST $ 26,343,690.24 SCALE 1" = 120
B0 0-PBY-Ip.,




PRIORITY CONSENSUS

for

TwinRivers

TWIN RIVERS UNIFIED SCHOOL DISTRICT

Priority Consensus

for
Madison Elementary
School

PRIORITY KEYNOTES
@) 1-3 YEARS $  1,240,136.69
Te 3-5 YEARS $ 3,334,885.05
_® 5-10 YEARS $ 20,607,718.50
'@ 10+ YEARS $ 400581250
TOTAL COST $ 29,188,552.74

PROPOSED SITE PLAN

@ |pc :Pc'Pc'pc CiPC] -

__J.__J.__.l.__J. e

YEAR BUILT: 1962
ENROLLMENT: 697
SQUARE FOOTAGE:  (E) 45,629 (N) =~

w

HARRISON STREET

SCALE 1" = 100
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PRIORITY CONSENSUS
for
TWIN RIVERS UNIFIED SCHOOL DISTRICT

Priority Consensus i
[
for | 4 o ‘®
Rio Linda Preparatory i || NEFcn =i © L
Academy - AT R M— T S
PRIORITY KEYNOTES |
@ 1-3 vears $ 2,000,964.20 J
@ 35 vEARS S 4,603,426.23 =
@ 510YEARS 5 23,664,961.65
@ 10+ vears $_6,955,000.00

TOTAL COST  $37,204,352.08 . =

Note: Total Cost reduced by $160,500.00 for work currently in progress ) SCALE 1" = 100
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PRIORITY CONSENSUS

for
TWIN RIVERS UNIFIED SCHOOL DISTRICT

YEAR BUILT: 1958
ENROLLMENT: 821

Priority Consensus [T T

for = ===
Highlands High School || “—%

cclcc/ iy nE

PRIORITY KEYNOTES
@ 1-3 veaRs $ 350529459
@ 35 vEARs $ 6541933321
@ 5-10 veARs $  19.966,868.75
@ 10+ vears $  22824.437.50
TOTALCOST  § 111.715934.05
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TWIN RIVERS UNIFIED SCHOOL DISTRICT

PRELIMINARY PRIORITY COST SUMMARY - DISTRICT WIDE

PRIORITY LEVEL OF ITEMS:

Priority 1 Totals
Priority 2 Totals
Priority 3 Totals

Priority 4 Totals

GRAND TOTAL Total P1-P4

(All Facilities)

$ 35,000,000- $ 45,000,000
$ 255,000,000 - $ 270,000,000
$ 305,000,000 — $ 450,000,000

$ 105,000,000 — $ 135,000,000

$ 700,000,000 — $ 900,000,000

1 0.PRK-Ip .
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TWIN RIVERS UNIFIED SCHOOL DISTRICT

TWIN RIVERS USD UPDATE
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TWIN RIVERS UNIFIED SCHOOL DISTRICT

LONG RANGE FACILITY
MASTER PLAN “"FOCUS GROUP”
UPDATE
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TWIN RIVERS UNIFIED SCHOOL DISTRICT

SCHEDULE

Twin Rivers Unified School District Twi R r
" " : WINRKIvers
LRFMP "Focus" Meetings Schedule UNIFIED SCHOOL DISTRICT
Revised 5/08/2015 iAH Meetini Times Reierenced are PSTi
i Steering Committee Meeting #1 nesday. Janual
2 Safety // Security Monday, February 9, 2015
3 Steering Committee Meeting #2 Monday, February 9, 2015
4 Technology Plan 8:30AM - 10:00AM Tuesday, February 10, 2015
5 Educational Program / Construction Standards 10:00AM — 1:00PM Tuesday, February 10, 2015
6 District-Wide Athletics Facilities Review 1:00PM - 3:00PM Tuesday, February 10, 2015
7 Construction Standards 9.00AM - 11.00AM Monday, March 9, 20
8 Nutrilion Services. 11:30AM - 1:00PM Monday, March 8 20
] VAPA : Monday, March 9, 20
10 Transportation : Monday, March 9, 20
11 Special Education / Life Skills : Monday, March 9, 20
12 Steering Committee Meeting #3 5 Monday, March 8, 2015
13 Community Town Hall Meeting #1 - Overview of Facilities Assessment without Cost - Rio Tierra 7-00PM - 8:00PM Monday, March 9, 2015
Junior High (Library)
14 [3] g on C y Town Hall Meeting #1 8:00AM - 9:00AM Tuesday, March 10, 2016
15 Technology Plan 11:00AM - 1:00PM Tuesday, March 10, 2015
16 Educational Program (Specs) 12:00PM - 4:00PM Tuesday, March 10, 2015
17 Next ion Learning Environment P i 3:00PM - 4:00PM GoTo Meeting - Wednesday, March 11, 2015
19 Safety // Security (Final Meeting) 9:30AM - 12:00PM Monday, April 13, 2015
20 Educational Program (Specs) / Academic Program 1:00PM - 4:00PM Monday, April 13, 2015
21 VAPA | CTE (Final Meeting) 3:00PM - 4:00PM Monday, April 13, 2015
22 Steering Committee Meeting #4: Prioritize Findings from District-Wide A 5:00PM - 6:30PM Monday, April 13, 2015
Community Town Hall Meeting #2 - Review Highest Priority Work ltems without Cost - Foothill Ny o -
23 Ranch Middle School (Annex) 7:00PM - 8:00PM Monday, April 13, 2015
24 Debriefing on Community Town Hall Meeting #2 8:00AM - 3:00AM Tuesday, April 14, 2015
25 Construction Standards (Final Meeting) 9:30AM - 12.00PM Tuesday, April 14, 2015
26 District-Wide Athletics Facilities (Final Meeting) 1:00PM - 3:00PM Tuesday, April 14, 2015
27 "NextGen" Leaming Environments (Final Meeting) 2:00PM - 4:30PM Monday, May 11, 2015
28 Steering Committee Meeting #5: Review and Prioritze Options to Address District's Needs 5:00PM - 6:30PM Monday, May 11, 2015
29 Community Town Hall Meeting #3 - Review Highest Priority Work Items with Cost - Rio Linda 7:00PM - 8:00PM Monday, May 11, 2016
Preparatory Academy (Library)
30 Debriefing on Community Town Hall Meeting #3 8:00AM - 9:00AM Tuesday, May 12, 2015
Steering Committee Meeting #6: Final Review and Selection of Preferred Option to be Adopted as . i
33 the Official LRFMP 5:00PM - 6:30PM Menday, June 1, 2015
24 ‘Community Town Hall Meeting #4 - Review LRFMP F{nal Recommendation - Highlands High 7:00PM - 8:00PM Monday, June 1, 2015
School (Cafeteria)
35 Debriefing on Community Town Hall Meeting #4 8:00AM - 9:00AM Tuesday, June 2, 2015

NEXT MEETING: June 1, 2015/ 5:00 pm — 6:30 pm

1 0.pRK-Ip .,
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Thank You!

TWIN RIVERS USD - DISTRICT MASTER PLAN WEBSITE
View Twin Rivers USD LRFMP Useful Information, including past Meeting Agendas, by visiting:

www.twinrivers.org/misc/masterplan
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